
 

 

Investing for Success  
 
Under this agreement for 2019 
Craigslea State High School will receive 

 $342,738* 

 

This funding will be used to 

 

Objectives Targets and Measures  

1. Increase viable and attainable post-school pathways for 
all students 

 100% QCE attainment 

 QCST school mean >175 

 100% QTAC offers 

2. Improve writing performance for all students across all 
year levels 

NAPLAN targets: 

 U2B, Mean Scaled Score & Relative Gain above Similar 

Queensland State Schools (SQSS) (Writing, Grammar & 

Punctuation & Spelling) 

 QCST Writing Task results above state average 

 Student A-C Semester Achievement results in all subjects are 

>85% 

3. Improve student outcomes through alignment of 
curriculum, assessment and pedagogy  

Student reporting targets: 

 Student A-C Semester Achievement results in all subjects are 

>85% 

 Line-of-sight evident in all planning documents 

4. Improve academic performance of all students through 
the development of highly targeted intervention 
programs 

Student reporting targets: 

 Student A-C Semester Achievement results in all subjects are 

>85% 

NAPLAN targets: 

 U2B, Mean Scaled Score & Relative Gain above Similar 

Queensland State Schools (SQSS) 

Senior Exit targets: 

 90% OP 1-15 OP attainment 

 

Our initiatives include 

 

Initiative 

Initiative 1 

 Continue Increased guidance and support services for all students 

  Continue a case-management approach for students at risk 

Initiative 2 

 Implement phase 2 of a whole-school writing program   



 

 

Initiative 3 

 Continue to build teacher capacity and provide support for HODs in the development of programs that ensure alignment of 

curriculum, assessment and pedagogy  

Initiative 4 

 Provide multi-level support for all students including:             

o Continuing a highly targeted, individual approach to NAPLAN & QCST preparation  

o Provide extension support for students demonstrating high levels of achievement  

o Provide focused and intensive teaching for students requiring additional support to demonstrate achievement against the 

year-level achievement standards 

 

Our school will improve student outcomes by  

 

Actions Cost 

(Initiative 1) 

 Engage an Academic Coach to undertake academic monitoring role for senior students – 1 day per week (.2) 

Target – students at risk of not achieving QCE  

 Engage a Success Coach to support identified students in their transition from school to work or other training 

 Engage .4 Guidance Officer to support Senior students  

 Engage a Senior Schooling Support Officer to provide assistance for HOD Senior Schooling in matching 

students to appropriate senior secondary courses 

 

 

 $17 000 

 

$17 000 

$54 000 

$26 000 

 

 

(Initiative 2) 

Implementation of Write that Essay academic writing improvement program (Dr Ian Hunter) 

 Professional Development 

 Coaching 

 

$30 000 

(Initiative 3) 

Continue to engage a Pedagogy Coach to: 

 Enhance understanding & development of curriculum, assessment & pedagogy alignment  

 Increase teacher capacity in cooperative learning strategies 

 Develop reflective practices 

 

 

$20 000 

 

 

 
 

(Initiative 4) 

 Engage a .8 Literacy & Numeracy Intervention teacher & .2 Literacy & Numeracy Intervention teacher 

 Engage Literacy & Numeracy teacher aides to support staff & students 

 Engage a teacher aide to support literacy & numeracy intervention activities 

 Funding for resources to support literacy & numeracy intervention activities 

 Provide support and extension for high achieving students through engagement in Unify & Impact  programs 

(Coding & Marine Studies)  

 

$85000 

$72000 

$8 700 

$3 038 

$10 000 
 

 

 

 $342738 
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